STATEMENT OF FINANCIAL POSITION AS AT 31ST DECEMBER 2017 STATEMENT OF COMPREHENSIVE INCOME
AMOUNTS IN RWF ‘000’ FOR THE YEAR ENDED 31°" DECEMBER 2017

AMOUNTS iN RWF '000'

CODE |ASSETS - ) 12/31/17 12/31/16
1 Treasury operations and operations with banks T
and other financial institutions( F.1) TGRS 1.2.1‘31/:|6
10 Cashin ha.nd : 3,810,532 2,924,092 + Interest and similar income 22,341,510 19,714,267
1 Balance wntlh the National Bank of Rwanda 11316,264 12,054,436 interest expense and similar expenses (9,782 494) © ‘;67528)
12 Balances with banks and other F.I 3,331,949 2,183,415 oo ESOBJ 377) E611'935)
13 |Reverse repurchase agreement, loans&other 9516772| 6,344,373 NET INTERESTS F 11,755,640] 10,134,804
overdrawn accounts il gy : = -
1 Accrual receivable interests 9,563 1,566 _— .
Sub-Total 27,985,080| 23,507,882 + Commissions on renderedservices (Income) 3152,469 3,033,494
- Commissions on rendered services (Expenses) (531,126) (472,549)
> Operations with clients +/- Incomg on foreign exchaqge operations 1,086,279 1,084143
20 Overdrawn accounts ( Overdrafts) 15,793,227 16,150,265 y Bl Lo B cpEr ne nen e 66,683 2Bzl
21 Treasury loans 20,941,281 22130193 ETINCOMEFROMBANKING ACTIVITIES —“&&M
22 Equipment loans 9,705,381 7,456,102
23 |Consumer loans 1,331,597 1,755,770 - Staff costs (4,781,833)]  (4,090,878)
2 Mortgage (0ans 56,554,820 50,755,064 - Other operating expenses (3,766,105) (3,638,219)
25 Leased assets ] = - Depreciation for fixed asset (703,722) (719,388)
28 |Receivables in transit 2,000,583 1,367165 L _INET OPERATING PROFIT 6278285]  5389,878]
29 Non performing loans 7,696,411 6,578,106
2 Accrual receivable interests 983,667 1134,698 Gain on disposal of property and equipment 1,459 -
Sub-total 115,006,967| 107,327,363 - Tax on benefit (2,076,722) (1,761155)
3 Financial instruments NET PROFIT/LOSS After | 4203,022] 3,628723]
31 Financial instruments available for sale 19,280,246 19,876,786 AMIAGNIE GENERALE DE | % A\
33 Financialinstruments held to maturitv 20,741,087 14,035,270 ASINEIRDEREIRLE GE B
03 Accrual receivable interests 1,191,818 727118 / # 5230 KIGALI
Sub-total 41,213151 34,639,174 40 A > R -
Chairma ard of Directors Managing Director
4 Fixed assets and other assets .
W Intangible fixed assets T 122,874 20|  Date:March... 2018
42 Tangible fixed assets 13,453,477 8,956,924
44 Receivables Accounts 408,604 260,207 OTHER DISCLOSURES FOR THE YEAR ENDED T DECEMBER 2017
46 Non current Assets held for sale 1,023,515 34,715 AMOUNTS IN FRW'000’
47 Suspense accounts 782,858 132,072
Sub-total 16,791,328 10,495,953
_|Grand Total 200,996,525| 175,970372 . EFRES Dy GPOG Pan g
1. Off-balance sheet items 5,889,192
2. Non-performing loans indicators |
CODE [LIABILITIES - - . 12/31/17 12/31/16 a. Non-performing loans (NPL) E 12,175,056
1 Treasury operat|?n§ anq operatlons with banks b. NPL ratio 9.8%
;nd othber f:(nam:éal |:st|tt%t|ons(l¢.ll) [3.Capital Strength
12 (fREcIppantsEncothersmanci 2,287169|  2,098579| [a.Core capital ( Tier 1) 23,717,363
;lstltut;]ons 5 - 3 b. Supplementary capital ( Tier 2)) 0%
| 7 e :%;23’:;"‘ orrowings an 33,814,053| 42,884,860| [c. Total capital_ B 23,717,363
01 Interests pavable 437,601 510,670 d. Total risk weighted assets E 124,809317
Sou_Ly_s == e ibtoal 36.538.823| 45494109 :. ﬁz :e.] (;:%gal/Total risk weighted assets ratio ::gg:
g. Total capital/total risk weighted assets ratio 19.00%
2 Operations with clients h. Tier 2 ratio 0%
20 Customers' Deposits 131,972,672| 103,210,365 4. Liquidity ratio
28 Payables in transit 120,348 102,108 a. Liquidity ratio 36%
02 Accrual payable Interests 2,653,548 1,834,707 5. Insider lending
Sub-total 134,746,568| 105147180 a. Loan to directors, shareholders and subsidiaries ; 2 4,699,123
b. Loan to employees 2,539,231
% Other Liabilities 6. M and board composition
45 |Accounts payable 2,756,428 2,276,628  |a. Number of board members 10
47 Suspense accounts 647,547 1,092,707 b. Number of executive directors 0
Sub-total 3,403,975 3,369,335 c. Number of non -executive directors 10
d. Number of female directors a1
— - T e. Number of male directors 9
5 ;t:‘_\irzlons for contingent liabilities and f ’\,Iqumti,er Offixecu[tive' c(:hmmEittee tr_nembe'rs = 1(;
= - - — g. Number of females in the Executive committee
50 ;L%\/_lts;::ls for credit registered as liability _ :66'312,3 h=Nunmiberofmalgaisiheaxecutive-committiee - 4
IMPAGNIE GENERALE Of BANRGRN\LTO)
Equity P /
57 Reserves ,share premium and Statutory 15119138 11,300,005 ) = = — ——
Teserves Chairman of the Board of Directors Managing Director
58 Share capital 6,985,000 6,985,000 7
59 Net profit / loss (+/-) 4,203,022 3628723 pate: March Qé’m
Sub-total 26,302,160 21,913,728
[ lorandTotal 200,996,525 175.970.372
CODE | OFF BALANCE SHEET 12/31/17, 12/31/16
90 Financing commitments given 1,223,607 238,427
92 Guarantees commitments given A . 4,63847 5,098,897
98 Other Off balance sheet ~ 2
commitments
99 Substandard_, doubtful & loss for off balance
sheet commitments
Grand Tc -1




COGEBANQUE LIMITED STATEMENT OF CASH FLOWS
FORTHE ENDED YEAR 31°" DECEMBER 2017
2017 2016
Frw ‘000|  Frw ‘000

Cash flows from operating activities S .
Profit before income tax 6,279,743 5,389,878

Adjustments for:
Depreciation on property and equipment 471,546 532,698
Amortisation of intangible assets 232,176 186,690

Gain on disposal of fixed assets - -
Cash flows from operating activities before changes in

operating assets and liabilities 6,983,465 6,109,266
Changes in operating assets and liabilities:

Loans and advances (7,679,604)| (12,656,254)
Government securities and other Bonds (6,573,977)] 16,238,196
Other assets (1,825,943) 565,828
Customer deposits 29,599,388|  (6,877,570)
Provision for litigation - -
Other liabilities 11,510 953,883
Income tax paid (745,327) (722,197)
Net cash from/ (used in) operations 19,769,513 3,611,152
Cash flows from investing activities

Purchase of property and equipment (4,604,361)|  (2,747,909)
Purchase of intangible assets (132,776) (158,770)
Proceeds from sale of property and equipment - -
Net cash used in investing activities (4,737137)| (2,906,680)
Net increase/(decrease) in cash and cash equival 15,032,376 704,473
Cash and cash equivalents at start of year (20,283,078) |- (20,987,551)

Cash and cash equivalents at end of year

gs,zsoizozz (20,283,078)
GMIE GENE éf }
B &9

Chairman of| ard of Directors Managmg Director
Date: March .0, 2018

COGEBANQUE LIMITED STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31°T DECEMBER 2017

are are 5 0 Proposed Retained

Frw'000 | Frw'000 | Frw’000 | Frw'000 | Frw’000 | Frw'000
6,985,000 1,373,437 - 9,926,568 | 18,285,005

As at 01 Janﬁa}y
2016
Comprehensive
income:
Profitiar the - - - 3,628723| 3,628,723
year

Transactions 2 g o i
with owners:

At 3112 2016 6,985,000 1,373,437 = 13,555,291, 21,913,728
'z‘:;t OlJanuary | ¢ og5000| 1,373,437 e 13,555,291| 21,913,728
Comprehensive
income:

S}atutory credit 190,410 190,410
risk reserve

Profit for the X o 4,203,022| 4,203,022
year

Transactions
with owners:
At 31122017

6,985,000}, 1,373,437 17,758,3131-26,307,160

MOBILE WALLET
DEPOSIT, WITHDRAW,
TRANSFER AND DO MORE
ON YOUR MOBILE PHONE.

EXPLANATORY NOTES TO THE FINANCIAL STATEMENTS AS ‘AT 31st DECEMBER 2017

a. The bank grew by 14.22% in total assets in the year 2017 (FRW 25 billion)

b. Net loans increased by FRW7.8billion from December 2016 to December 2017, i.e. a 7% growth, which
resulted from the increase in loans and advances

o

Total deposits grew by 14% i.e. from FRW 150.6 Billion end of December 2016 to FRW 171.3. Billion end
of December 2017.

. Net interest income as at the end of the 2017 stood at FRW 11.7 billion against FRW 10.1billion at the
end of December 2016; i.e. a growth of 16% resulting from increased loan portfolio and financial
instruments;

Net profit of the year 2017 was FRW 4.203 billion compared to FRW 3.628 billion in December 20185,
i.e. an increase of 16%;

B

(o

bl

Tangible fixed assets grew by 50% from FRW 8.9 Billion as at end December 2016 to FRW 13.4 Billion
end December 2017 mainly attributed to the Head Office Building cost.
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